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President’s Message 
 

• OAS Produced Events 
• Summer Synergy is “Flagship” demonstrating core values  

• ORE is very proud of  the annual livestock events 

• Cow Palace Floor Upgrade is “Game Changer” 

• Partnerships 
• Province, Regional Exhibitions, Sponsors, Rotary, 4-H,                                                                     

Town, County, College, Olds Fashioned Christmas, HRA, etc. 

• Creating Win-Win  Relationships 

• Staffing 
• Dedicated & engaged staff  thinking creatively 

• Funding & Financial Consideration 
• Static government funding forces operations to be                                                      

fiscally responsible and sustainable 

• Budget practice of  “Doing Less With Less” 

• Capital Expansion – Moving Forward 
• Board Development Retreat 

• Agriculture, Youth & Community 

• Organizational Name Change 
• Olds Regional Exhibition 

 



The ORE Story 
Same Story… New Look!!! 
 

ORE Mission Statement 

Provide venue and facilitate events for our community, youth, agriculture industry and rural 

lifestyles. 
 

ORE Vision Statement 

Olds Regional Exhibition promotes awareness and understanding of  agriculture’s vital role 

in our community.  ORE strives to be the ‘first choice’ convention, rural youth 

development, recreation, agriculture, entertainment facility in Alberta by exceeding client 

guest expectations through professional, accommodating customer service. 
 

We Value and Respect: 

Our Volunteers, Patrons and Employees 

Quality of  Life in our Community 

Youth 

Community & Industry Partnership, Relationships & Linkages 

Safety & Security 

Our Facilities 

Fiscal Responsibility 



About ORE 
 

• Founded 1899 ~ 115 years 

• 1 of  7 Regional Exhibitions 

• 65 acres of  wholly owned and operated land 

• 140,550 square feet of  indoor space 

• Over 700 days of  annual activity 

• 95% of  activity is primary ag production & 

agri-business 

• Over 46,000 visitors annually 

• 12 Board Members & 80 Members 

• 8 Staff 



About ORE 
 

• Board of  Directors 
• Curtis Flewelling, President 

• Anne Burgess, Vice President 

• Eric Iverson, Finance Chair 

• Ciara Buchanan, Scott Harvie, John Hunder, Laurie Hunter, 

Val Joevenazzo, Donna Smith, Nick Tytkanych, Deb Wilson 

• Staff 
• Tami Gardner, Executive Director 

• Tracy Gardner, Event Manager 

• Bev Kelly, Bookings Coordinator 

• Connie Hahn, Accounting 

• Buck Thompson, Facilities Operator 

• Gary Piper, Facilities Operator 

• Danton Rodgers, Facilities Operator 

• Elmer Bruneski, Grounds 



Economic Impact 
 

ORE is a vibrant and dynamic driver of  economic 
impact in the region contributing to local 
business including accommodations, food & 
beverage, retail, farm supplies, fuel, etc.  
 

• Annual Operating and Capital Budget 

• $3 million 

• Travel Alberta Direct Visitor Spending 

matrix 

• $11,175,300 annually 

• 3570 visitors monthly (average) 
 



Financial Management 
 

A sixteen year operational comparative analysis demonstrates the challenges and pressures facing 
ORE’s operations.  505% increase in wages & salaries, 462%  increase in utility costs and 179% 
increase in insurance with rather static funding and facility rental revenues makes this business 
model rather  unsustainable. 



Sustainability 
 

• Fiscally Responsible – Operationally Challenged 

• Agriculture Industry Leadership  
• Event Production - “Summer Synergy” 

• Industry Training, Education & Leadership 

• Awareness, Safety & Ag Advocacy 

• Community Vitality  
• Regional, Provincial, National 

• Collaboration & Partnership  
• Primary Ag Societies, Service Clubs, Chamber of  

Commerce, Olds College, Olds Institute, AAAS, 4-H, etc.  
 
ORE’s business is the incubation, development, promotion and execution of  commerce 

and entertainment as it relates to agriculture, youth and our community. 



   2014 Signature Events 
 

April 19th: Spring Classic Jackpot Show 

May – September: Olds Farmer’s Market 

June 27th – 30th: Central Alberta Draft Horse 

Classic 

July 7th – 12th: Summer Synergy 
Provincial 4-H Beef  Heifer Show, Provincial  4-H Dairy 
Show, Provincial 4-H Sheep Show & Provincial Junior 
Beef  Breed Associations  

July 28th: Classic Rock Concert 

August 19th – 24th: Cutter’s Classic 

October 3rd – 5th: Fall Classic Beef  Show 

November 29th: Santa Claus Parade of  

Lights and Country Wonderland Market 

Much More!!! 





   What’s Next... 
 

• Diversified Revenue Streams 
• Cow Palace Paving & Commercial Kitchen Upgrade will capture food & 

beverage revenue  

• Alberta BMX, Olds Indoor Auto Sale, Country Road RV Show & Sale 

has contributed to $45,800 annually in commercial revenues  
 

• Corporate Relations 
• 16% increase in annual sponsorship/partnership agreements 

• Summer Synergy continues to elevate government and industry relations 
 

• Year Round Operations 
• Staff  reduction 

• Increased operation efficiencies 
 

• Exciting 2014 
• Olds Regional Exhibition  

• Uptowne Olds Area Redevelopment Plan Medium to High Density Residential 

Zoning 
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